A criminal act has taken place
(assault, physical or verbal
abuse, harassment)

The impact on the person
making the accusation
and/or bystanders will be severe
with a high level of distress

There is a discernible pattern of
behaviour or multiple instances
which have continued despite
previous interventions

The response of the perpetrator
may demonstrate a lack of
insight, no commitment
not to repeat and proposed
interventions are rejected

Outcome

The police should be notified
immediately

The harm caused could
encompass causing severe
physical or mental injury.
Time away from work will be
required for the person making
the accusation

There is likely to be probable
intent of harm, threatening

behaviour, or coercion, or an
abuse of power

-) The risk of repeat is high

Possible Actions

Involvement of enforcement
agencies

Formal investigation

Formal mediation

Formal disciplinary warning

Compulsory training

Separate the person making the
accusations and the accused in
the workplace

Termination of contract





