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The Whole Picture Programme 

– for better mental health in UK film and TV 

Training+ Research Brief 

23rd March 2021 

Please refer to the Overview section on pages 5-6 of this brief for background about the Film and TV 

Charity and the Whole Picture Programme. 

 

Why are we doing this research? 

We want to understand what training and ongoing learning and development is currently 

available to freelancers, specifically to support better mental health and wellbeing for those 

working in film and TV in the UK. 

There are various training providers, courses and approaches to training about mental health 

awareness and the underlying causes of poor mental health and wellbeing available, both 

specific to the TV and film industry and more generally.  There is not currently a 

comprehensive list of what is available and to whom, although various organisations have 

their own lists of trainers that they regularly commission. 

The Film and TV Charity is well placed, through the Whole Picture Programme (WPP), to 

undertake a robust mapping exercise to understand the current provision of training + 

ongoing learning and development to support better mental health and identify any barriers 

or gaps.  The research will be shared widely with the industry in order to draft 

recommendations regarding how individuals and organisations can put together their own 

training and development plans.  This may include signposting to existing training, identifying 

gaps and defining steps to address barriers to accessing training and skills development.  

Further recommendations may inform pan-industry structures and training and development 

frameworks. 

This work is being co-designed with a collaborative Working Group with membership from 

across the industry, including from the BBC, ITV, Channel 4, Sky, BECTU, ScreenSkills, the 

Production Guild of Great Britain and the MAMA Youth Project. 

 

Who are the beneficiaries of this work? 

This research will focus on the training available to freelancers at all levels in the industry.  

Further to this, we would like to consider those running or working for small independent 

production companies.  More specific context around key stakeholder groups of the Whole 

Picture Programme is given below in the “Overview” section of the brief, on page 5. 

The key contributors to the research are expected to be trainers and training providers as 

well as those organisations who currently employ or contract trainers.  The charity is able to 

provide many of these contacts whilst expecting the researcher to conduct their own 

independent research to ensure as comprehensive and wide-reaching list as possible. 

Research findings will be shared with industry stakeholders. 

http://www.filmtvcharity.org.uk/
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What do we want to find out? 

What training is available: 

• What training related to mental health and wellbeing is currently available or being 

delivered and by whom? 

• Who has access to the training? 

• Who are the intended recipients of the training? 

• What are the objectives of the training? 

• What is the cost and other criteria to access the training? 

• What accreditation is available? 

• How inclusive is the training, to suit diverse people and access needs? 

• Which of the underlying causes of poor mental health does the training address, 

under the risk factors of capability, conditions and culture, as identified in the Looking 

Glass report?  More details about the report are in the Overview section on page 5. 

What continuous professional development is available: 

• What ongoing learning and development is available? 

• What follow-on is available after attending the training course? 

• How does the training fit into any longer-term development programme? 

• Who has responsibility for the ongoing development programme e.g. the individual, 

the training provider, an employer or other? 

What are the benchmarks: 

• What is the impact of mental health and wellbeing training in other sectors e.g. other 

industries or film and TV outside of the UK? 

• Who are the leaders in this space? 

• What evaluation methods have been used to evaluate mental health and wellbeing 

training and what evidence of impact exists? 

What are the barriers to access for freelancers: 

• What do freelancers feel are the barriers to access of training? 

• What motivates freelancers to access and engage with the available training? 

• What are freelancers’ attitudes towards training and ongoing skills development? 

 

What are the deliverables? 

We envisage the following end results but welcome input and suggestions about what 

deliverables might be most relevant and useful to the programme. 

1. Report on findings with executive summary and recommendations. 

2. Spreadsheet or list mapping all available training categorised appropriately, with 

comparable and quantifiable details about each course or learning opportunity, 

including online self-development as well as structured courses. 

3. Analysis of comparable training with assessment of impact, for benchmarking. 

4. Outline of approach to gathering either quantitative or qualitative data from 

freelancers (the end users) regarding their views on training; and analysis of data.  

Note that running or delivery of focus groups may be out of scope of the initial 

proposal and subject to further discussion with the successful delivery partners. 

http://www.filmtvcharity.org.uk/
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Who are we looking to work with? 

We are looking to contract a delivery partner with demonstrable experience in conducting 

thorough research, with a good understanding of diversity and inclusion considerations.  

Experience or background in the film and TV industry or training is desirable.  As we are 

mapping current industry training provisions, we are not able to consider proposals from 

those who are currently involved in designing or delivering training, in order to avoid potential 

conflicts of interest.  If you are a training provider you may be interested in joining our 

Training+ Open House event about the research and wider Training+ workstream. 

 

How can you work with us? 

We are inviting individuals or companies to tender for this work by completing a short Pre-

Qualification Questionnaire (PQQ) form and attaching a proposal for the work. 

The proposal should clearly include the following: 

• Your understanding of the needs of this research. 

• Your approach to the work.  Please consider how your methodology: 

o Meets the needs of the brief. 

o Allows for an inclusive and diverse approach. 

o Ensures confidentiality, participant care and safeguarding. 

o Ensures quality assurance and risk management. 

o Delivers in a timely manner with regular reporting on progress. 

• Number of days work and timeline. 

• Budget breakdown. 

• Any additional resources you will require, including input from the Charity. 

• Details of the person or people who will be working on the work and their previous 

relevant experience. 

• Any terms and conditions for proposed services. 

There will be two rounds of assessment: round one will be an internal review by the WPP 

Programme Manager and Training+ Lead to shortlist three bidders; and round two will be a 

review by three members of the Training+ Working Group, including the Training+ Lead.  

The three shortlisted bidders will be notified ahead of the round two review, with requests for 

any additional written clarifications or details. 

Proposals will be treated confidentially and assessed against the following criteria: 

Criteria Weighting % 

Track record of relevant experience 30 

Alignment with the brief and programme objectives 25 

Value for money 20 

Delivery and support capabilities 15 

Track record of working with people who have lived 

experience of mental health problems and/or 

knowledge of the industry 

5 

Creativity 5 

http://www.filmtvcharity.org.uk/
https://www.eventbrite.co.uk/e/whole-picture-programme-training-research-virtual-open-house-tickets-147666200581
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Please attach your briefs to your completed PQQ form on the website here. 

Budget: approx. £7,000 subject to proposal 

Deadline for proposals: 12:00 on Wednesday 21st April 2021 

Shortlisted bidders notified by: Wednesday 28th April 2021 

Deadline for round two clarifications: 12:00 on Tuesday 4th May 2021  

Delivery partner selected by: Friday 7th May 2021 

Contact: Aradhna Tayal, Lead of Training+ for the Whole Picture Programme - 

aradhna.tayal@filmtvcharity.org.uk 

 

More information for training providers… 

We are holding virtual Open House events to discuss this research and answer any 

questions that you might have about what we are working on, why, how and what’s next.  

While we aren’t able to consider proposals from training providers to avoid potential conflicts 

of interest, we are very keen to engage with trainers to ensure the research is 

comprehensive and wide-ranging. 

If you provide training for the film and TV industry about supporting better mental health and 

wellbeing, and you would like to find out more about this research or the Whole Picture 

Programme, come along to one of the free Open House events. 

Book your place here. 

 

  

http://www.filmtvcharity.org.uk/
https://filmtvcharity.org.uk/training-tender/
mailto:aradhna.tayal@filmtvcharity.org.uk
https://www.eventbrite.co.uk/e/whole-picture-programme-training-research-virtual-open-house-tickets-147666200581
https://www.eventbrite.co.uk/e/whole-picture-programme-training-research-virtual-open-house-tickets-147666200581
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Overview 

About The Film and TV Charity 

We’re the charity working behind the scenes of the UK film, TV and cinema industry. From 

research to writing, through casting and production, to editing, sales, distribution and 

exhibition, we support the lives of everyone involved. 

We’ve changed as technology has evolved, while always supporting the people who are 

driving the dynamic and ever-changing world of screen. Our heritage means that we are 

uniquely placed to understand the issues and offer support, and we will continue to adapt 

and innovate, just as our industry does. 

 

About the Whole Picture Programme 

The Whole Picture Programme (WPP) is our two year intervention programme, as part of a 

10 year sustainable plan, which aims to tackle the TV and film industry’s mental health 

difficulties (identified by the charity’s ground-breaking research, the Looking Glass Report). 

The programme is funded and shaped by the industry, for the industry.  The key strands of 

activity are interlinked and mutually reinforcing, designed to effectively tackle the core 

underlying causes of our industry’s mental health difficulties: capability, conditions and 

culture.  The benefits to the industry will be: 

• A toolkit for mentally healthy productions 

• Enhanced professional and peer support for freelancers 

• Access to training guides and ongoing development 

• Industry actions to improve behaviours 

• Anti-bullying services and resources 

 

Key Stakeholder Groups 

The Looking Glass report identified that freelancers and people who identified as LGBTQI+, 

disabled or from an ethnic minority background were at higher risk in the industry, with 

proportionally higher numbers reporting issues with their mental health.  Furthermore, the 

report identified specific needs around more training for line managers to support those they 

manage.  The following four key stakeholders have therefore been identified as key 

beneficiaries of the Whole Picture Programme: 

o Senior leaders 

o Middle management 

o Freelancers 

o Under-represented groups 

 

About Training+ 

Training + ongoing learning and development is crucial to enabling more awareness of one’s 

own wellbeing as well as how to support those we manage and work with.  Various training 

programmes are currently available, including a focus on understanding the factors leading 

to poor mental health.  However, the evidence suggests that there is not enough training 

http://www.filmtvcharity.org.uk/
https://filmtvcharity.org.uk/wp-content/uploads/2020/02/The-Whole-Picture-Programme-Report.pdf
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available or accessible, and that there is a lack of support when identifying what training is 

needed or where to find it. 

The Film and TV Charity is not looking to become a training provider or skills body.  Through 

Training+, the focus will be on bringing together those who fund, commission or provide 

training, in order to produce comprehensive guides for those seeking training or further 

learning and development resources. 

 

The case for change 

The Looking Glass report indicates a much higher prevalence of mental health problems 

among people working in film and TV than across the UK, with 87% of people in the industry 

compared to 65% of the general population.  The report further indicates a lack of 

awareness, training and structured support in management, teams and individuals. 

Some key findings from the report: 

• Of the Looking Glass respondents who had spoken up about a mental health issue at 

work, only 28% said it has improved their situation, compared with 43% in a cross-

industry survey by Mind, indicating the need for more and better line management 

training. 

• People, leadership and management skills are frequently undervalued, with career 

progression often focusing purely on craft skills and field experience.  

• Only 14% of those with experience of working on programmes with vulnerable 

contributors said they received sufficient support to manage their own mental health. 

• Only 16% of those working with challenging or traumatic content said they received 

sufficient support to manage their own mental health. 

• Within an organisation where mental health training is available, it is often only 

accessed by small numbers. 

• Training is often not accessible to freelancers due to cost and other barriers to 

access. 

 

Objectives 

• To engage key individuals across all stakeholder groups to actively feed into, support 

and champion the programme. 

• To understand training provisions and requirements. 

• To deliver access to meaningful and trusted training resources. 

• To support individuals and organisations to feel empowered and knowledgeable with 

regards to mental health and wellbeing. 

 

Deliverables 

1) Understanding current learning and development resources. 

2) Mapping the industry’s requirements for mental health and wellbeing training. 

3) Identifying existing gaps. 

4) Recommendations for training resources and guides tailored to the industry. 

5) Support for individuals and access to further resources. 

6) Ongoing review and evaluation. 

http://www.filmtvcharity.org.uk/

